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Our priority outcomes

e Outcome 1 — Slough children will grow up to be happy,
healthy and successful

* Outcome 2 — Our people will be healthier and manage their
own care needs

« Outcome 3 — Slough will be an attractive place where people
choose to live, work and stay

« Outcome 4 — Our residents will live in good quality homes

« Qutcome 5 — Slough will attract, retain and grow businesses
and investment to provide opportunities for our residents




A summary of our evidence
base for the borough

Medium Term Financial Strategy

Demographics

Children, education & young people

Adult health & social care

Community

Housing

Economy, regeneration &
infrastructure

Slough

Borough Council




Purpose

To understand need and demand pressures particularly around adult and children’s
social care

To understand our role as a Council and what we currently do
To support our ambition to prevent future demand

To ensure we remain sustainable as a Council

To inform our strategic priorities in the Five Year Plan

To inform agreement on our purpose and future direction

To feed into our plans for Transformation and our Operating Model
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Evidence based decisions
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